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Butters Plants & 
Flowers
Peaks in e-commerce under control through 
RFID technology



Butters started in 1973 as a supplier of 

indoor and outdoor plants to UK Garden 

centers. With the growth of E-commerce 

Butters expanded their business and 

now supplies many of the leading online 

retailers with their plants and flower 

arrangements. This growth lead to a 

differentiation of three divisions: Butters 

Plants, Butters Flowers and the Butters 

Nursery for bulbs and seeds. 

Butters is now the UK’s leading 

distributor for horticultural products. 

Butters successfully designs horticulture 

products for in-store sale and home 

delivery, to retailers including Marks & 

Spencer, J Sainsbury, Tesco, Waitrose, 

Interflora and B&Q. Each year, Butters 

develops a range of new products 

consisting of for example a plant in 

an earthenware pot and a bottle of 

Champagne. These products are then 

offered under the brand name and sold 

through the e-commerce portals of 

Butters’ retail clients, mostly for home 

delivery as gifts for Valentine, Mother’s 

Day and Christmas.

During these peaks, Butters deals with 

massive spikes in demand, seeing its 

workforce expand significantly with 

Butters receives the web-orders for home 

delivered gifts continuously throughout 

the day, through the e-commerce portals 

of the retail clients of Butters. Upon 

confirmation, the “label room” prints 

the gift cards, often with personal texts 

from the giver to the addressee, together 

with the production order. The RFID label 

tags is applied to the gift card, which also 

doubles as address label, and encoded 

with RFID/barcode label printers.

With sales of more than £50m annually, 

Butters supplies indoor and outdoor 

plants for in-store sales and home 

delivery. 

large numbers of temporary workers. 

Controlling progress and quality of 

the largely manual production and 

logistics processes of assembling, 

picking and packing the products for 

time-critical shipment across the UK is 

a key issue. Qualitative or quantitative 

underperformance during a peak season 

can cost Butters a contract with a retailer 

for the coming season, even if the cause 

lies with the transport company and not 

with Butters.

To increase operational control and 

protect itself from untrue quality 

claims, Butters implemented UHF RFID 

technology with the help of Mieloo & 

Alexander.

The gift cards are then brought to the 

production areas where the gifts made 

from flowers or plants and gifts like 

teddy bears, chocolate and champagne 

are assembled, packaged and placed on a 

pallet (sorted by carrier). Full pallets are 

either moved to the dispatch area in the 

case of plants, pallets with flowers are 

stored in the refrigerator until they are 

collected.

RFID portals at the entrance to the 

Butters Group UK

The RFID enabled process

The case for RFID technology

dispatch area and the fridge register of 

each individual gift that it is ready for 

collection, and group all gift items on the 

pallet to the pallet, in the RFID system. 

To ensure that all items are recorded, a 

pallet can contain up to 80 cartons with 

RFID unfriendly metal pots and water/

moisture bags, etc., the operator must 

first enter the manually counted quantity 

of items on the pallet, against which the 

RFID software checks the read results 



A set of reports provides operations 

management at Butters with real-

time information of the status of each 

individual order (printed, packed, 

shipped). The system also shows the 

number of rejects for sorting and packing 

errors, enabling management to intervene 

Mieloo & Alexander supported the 

Butters Group from concept to realization 

of the RFID solution, during which, 

amongst others, the following challenges 

were encountered:

RFID tags had to be embedded 

invisibly in the customer specific 

gift cards, which are considered 

a commercial expression of the 

retailer, and could not be replaced 

without approval of the design 

director of each customer.

Printing and encoding gift 

cards made of thick and stiff 

carton with “normal” label 

printers in high volume posed 

in the process when needed. With RFID 

handhelds, cartons that are misplaced 

or cancelled can be easily located and 

taken from the pallet. Very important 

is also that the company now has an 

undisputable proof of shipment of each 

individual order with data and timestamp 

a challenge that was resolved 

with all parties.

RFID readability issues with 

black boxes with carbon paint 

that significantly effect RFID 

tag performance. 

Simplification of the RFID 

enabled error handling 

processes, that became too 

complex and time costly for 

the temp workers at Butters in 

the peak season.

Butters took the RFID systems into 

operation just before Mother’s Day in 

2016, after which Mieloo & Alexander’s 

project team handed it over to the M&A 

support team who provides RFID tagged 

gift cards and support and maintenance 

since that time. 

of the RFID portal. If the total matches, 

and the pallet also passes several other 

validations (e.g. no cancelled orders 

on the pallet, no items for different 

carriers on the pallet etc.), a pallet label 

is generated and applied to the pallet. If 

there is a mismatch, the pallet is moved 

to a packaging station where the issue is 

resolved.

At the 4 loading docks RFID portals are 

also installed, that register each pallet 

during the loading process. Identification 

of the pallet is based on the RFID tags 

on the gift cards, which were grouped 

before, of which at least 10% of the tags 

must be seen. When the trailer is full, the 

Butters employee closes the shipment 

in the RFID system, which automatically 

generates the shipping documents that 

are digitally signed both by operator and 

driver.

Results

Role of Mieloo & Alexander

and digital signature of the 3PL driver 

collecting the package. The data captured 

about the shipping accuracy is of vital 

importance when the seasons is evaluated 

with the customer.



About Mieloo & Alexander Business Integrators

Mieloo & Alexander Business Integrators is a logistics consultancy firm and RFID 

integrator specialised in “technology enabled supply chain improvement”. As 

supply chain and logistics advisors we support our clients with their supply chain 

strategy, process redesign and with planning and managing the transformation 

project. And as RFID integrators, we help our customers to realise the benefits 

of AutoID technology and to improve and innovate their internal and collabora-

tive business processes. We also offer standardised, modular supply chain solu-

tions for Horticulture (ScanGreen), Asset Tracking (ScanTrack), biometric Time & 

Attendance registration (ScanTime), Linen Management (ScanBlue) and Apparel 

(TracEye). Mieloo & Alexander is based in Amsterdam and has a sales office in Düs-

seldorf, Germany.

For more information, visit www.mielooandalexander.com.


